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Flexible Retirement Policy (NJC Staff)
1. Introduction

Local Government Pension Scheme Regulations allow eligible employees to access
accrued pension benefits whilst remaining in Local Government employment. The
school recognises the need to retain the skills and experience of older employees and
is committed to working with its employees to facilitate flexible retirement
arrangements which meet the needs of both the individual and the school.

2. Scope

The Flexible Retirement Policy (NJC Staff) will apply to all employees of the school
who are members of the Local Government Pension Scheme (LGPS).

3. Legal and other references

The policy complies with the statutory minimum set out in the Human Rights Act
1998 and with consideration to the following legislation:

e Employment Act 2002
e Employment Rights Act 1996
e Equality Act 2010

No employee will experience discrimination, harassment or bullying, or receive less
favourable treatment because of their age, disability, gender reassignment, marital or
civil partnership status, race, pregnancy or maternity, religion or belief, sex, sexual
orientation, or caring responsibilities.

4. What is flexible retirement?

Employees from the age of 55 have the right to request a change to the nature and
intensity of their work and receive accrued benefits whilst continuing in employment
and building up further benefits in the scheme, enabling them to ease into retirement.

The change may be:

a) Reduction in hours; and/or
b) Changes in duties resulting in a reduction in salary

The change does not have to be substantial, however it must meet the needs of the
school, create a financial saving or be cost-neutral, and not result in any detriment to
the school. Granting flexible retirement is at the discretion of the relevant panel of the
governing body and although the employee has the right to request flexible retirement,
there is no obligation on the school to grant it. Applications will only be agreed where
there is an economic or school provision benefit.

Where there is a cost to the school, it is unlikely that the request would be approved
unless there is a robust business case for doing so, whereby overall savings are
achieved. The business case should explain how the costs will be met from the school
budget and should also specify which of the following options will be used to address
any reduction in hours:
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e Delete the residual hours to achieve a saving, this may entail a change to working
practice and/or service provided.

e Cover the hours, with a lower graded post, as part of a succession plan.

e Make an appointment to the remaining hours. However, any backfill
arrangements must be cost and FTE neutral.

If any costs are to be recovered via savings made from the flexible retirement, then
the school will release the savings permanently so that the cost is recovered in no
more than 2 years.

The school will consider flexible retirements on a fixed term basis for employees who
have confirmed a stated date of retirement. Flexible retirements will, however,
normally be subject to annual review, during this period to ensure service provision
needs continue to be met. In exceptional circumstances, employees may request that
the Flexible Retirement arrangements be extended for a further specified period
beyond this date. The school will give such requests due consideration, bearing in
mind all relevant circumstances. The school may also request an extension to the
flexible retirement working arrangements, but this can only occur with the agreement
of the individual.

Employees will be able to join or remain in the scheme until the day before their 75™
birthday and continue to accrue membership. However, payments of benefits must
commence before the employee reaches 75.

5. Eligibility
5.1.To be considered for flexible retirement an employee must:

a) Be 55 or over

b) Have been a member of the Local Government Pension Scheme
(LGPS) for 2 years or more or transferred in pension benefits from
another scheme. (If membership began on or before 31 March 2014,
only 3 months membership is required to qualify).

c) Have identified a suitable opportunity, either to reduce their working
hours or to move to another available job with less hours or at a lower
grade or both. Any agreement to a request for flexible retirement will be
treated as a permanent change/variation to the employee’s contract of
employment.

d) No retrospective applications from employees who have already
reduced their hours through a flexible working request without
accessing pension benefits will be considered.

6. Applying for flexible retirement

An employee wishing to apply for flexible retirement must complete the ‘Application
for Flexible Retirement (NJC Staff)’ form (Appendix 2) and submit to the Headteacher.



The Headteacher will forward the application and arrange, through HR, for an estimate
of Flexible Retirement Benefits to be obtained. This will be based on a provisional
flexible retirement date approximately 3 months later to allow sufficient time for
estimates to be provided and the request to be considered. The estimate will be
obtained without obligation or commitment to proceed on either side.

The Headteacher will request the Clerk of the Governing Body to arrange a Personnel
Panel meeting to consider the application on receipt of the estimates obtained by HR.
The Headteacher will inform the employee of the outcome of the meeting.

There can be no trial period for flexible retirement and once it has been agreed, the
decision cannot be reversed because of the direct impact upon pension benefits.

7. Benefits payable

Employees will be entitled to their accrued pension and lump sum subject to an
actuarial reduction*. Employees who were contributing to the scheme prior to the
30" September 2006, may have some protection if they take flexible retirement
between the age of 60 and their normal retirement age. However, if they retire between
55 and 59 their pension benefits will be subject to reduction to reflect the early
payment. The school will not waive this reduction.

*actuarial reduction — the employee will only receive pension benefits
based on their service and contributions made up to the date of flexible
retirement — no waiver will be made to the reduction of benefits as this
would incur a cost to the school.

Employees will be able to take up to 25% of the value of their pension pot in the form
of a tax-free sum. This can be achieved by exchanging part of the annual pension to
increase the lump sum or using some or all of an in-house Additional Voluntary
Contribution fund (AVC) to top up the basic lump sum up to the 25% maximum.

For further information employees should contact the Gwynedd Pension Fund.

8. Right to continue working beyond normal pensionable age

It is recognised that some employees may wish to work beyond their normal retirement
age, either through flexible retirement or continuing in their current post without
drawing their pension.

If an employee continues working past their 75" birthday, any service after that date
is not treated as pensionable, but retirement benefits are payable from their 75"
birthday.

9. Abatement

If employees are granted flexible retirement and subsequently move to a new
employer who offers membership of the LGPS, then, depending on the level of
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earnings in the new job, their pension may be subject to reduction or suspension, since
they will no longer be employed by the employer that granted flexible retirement.

Employees should contact the Gwynedd Pension Fund for further information.

10. Further information

Further information can be obtained by contacting the Gwynedd Pension Fund on
01286 679982, or visit their website, www.gwyneddpensionfund.org.uk



http://www.gwyneddpensionfund.org.uk/

APPENDIX 1
Roles & Responsibilities
Employee
Submit a completed ‘Application for Flexible Retirement (NJC Staff) form to the
Headteacher.
Headteacher
Arrange, through HR, for an estimate of Flexible Retirement Benefits to be obtained.

Request the Clerk of the Governing Body to arrange a meeting of the Personnel Panel
to consider the application.

Following decision of the Personnel Panel, forward completed application form to HR
with change of post form where relevant so outcome can be confirmed to employee.
Personnel Panel

Give full and fair consideration to the application for phased retirement in line with the
terms set out in the Flexible Retirement Policy (NJC Staff)

HR

Confirm the outcome of the application in writing to the employee following receipt of
documentation from Headteacher.



APPENDIX 2

APPLICATION FOR FLEXIBLE RETIREMENT (NJC STAFF)

SECTION 1 -TO BE COMPLETED BY THE EMPLOYEE

PERSONAL DETAILS:

THEIE: (IMIF/IVIFS/IVIISS/IVIS) ..ttt ettt et ettt et et ettt se s et e et sen et ans et e bt aasebensabessns et sratessnsebennatens
FUITINGIME! ettt sttt e et st et ses e b b s e et et b s e e et eae bt sen et eb s e sen e enes
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DETAILS OF INTENDED FLEXIBLE RETIREMENT:

In accordance with the Flexible Retirement Policy (NJC Staff), which | have read and understood, |
wish to apply for flexible retirement as follows:

1. Proposed date of commencement of flexible retirement

(Please note that phased retirement applications will be agreed for a fixed term basis based
on this date)

3. Proposed reduction details (reduction in hours/change to duties resulting in reduction in
salary)

DECLERATION:

| confirm that i have read and understood the terms stated within the Flexible Retirement Policy
(NJC Staff)

SECTION 2 — TO BE COMPLETED BY THE CHAIR OF THE PERSONNEL PANEL

OUTCOME OF APPLICATION:
Flexible retirement application has been: Approved [

Benefit to the school:
Efficiency savings




Costs (if any)

Flexible retirement application has been: Declined OJ

Reason application was declined

DECLERATION:

| confirm that the application for flexible retirement has been considered in accordance with the
terms stated within the Flexible Retirement Policy (NJC Staff)




