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Supporting Looked After Children Education Policy 
 
 

1. The Aim and Purpose 
 

1.1 The aim of this policy is to support, provide and promote excellent education and 
wellbeing for looked after children. The policy is aligned with Welsh Government’s 
strategy and action plan, Raising the ambitions and educational attainment of 
children who are looked after in Wales (January 2016). It also coincides with 
Education in Wales and recommendations within Sir Alasdair Macdonald’s report, An 
integrated approach to improving educational outcomes for looked after children 
(December 2019).  
 

1.2 Welsh Government’s statutory guide, Making a difference: A guide for the 
designated person for looked after children in schools, notes clear duties for 
establishments and is an active basis to this policy. 
 

1.3 Section 6 of the Social Services and Well-being (Wales) Act 2014 – Looked After 
Children is also relevant to the policy and the role of a school in supporting the Local 
Authority’s statutory responsibility and duties as corporate parents.  
 

1.4 This policy is based on Trauma Informed Anglesey principles which is focused on 
working holistically and relationally through the TIS neuroscience framework with 
children/young people and families.  

 
 
2. Role of the Designated Looked after Children Teacher 
 
2.1 Section 20 of the Children and Young People Act 2008 notes that the governing 

bodies of maintained schools must designate a member of staff (“the designated 
person”) in the context of supporting looked after children.  
 

2.2 The school has identified Deputy Headteacher to have designated person 
responsibility for looked after children within the establishment. The Headteacher of 
the school delegates responsibilities/resources to fulfil this role and is aware of the 
statutory requirements in the context of looked after children.  

 



2.3 The designated person has the status of a Practice Diploma in Trauma Informed 
Approaches and/or is working towards a Practice Diploma status but has completed 
the 1-day course.  

 
2.4 Responsibilities include: 

• A senior teacher, with links to the school’s leadership team. The designated teacher 
for looked after children needs to have a voice that can influence and lead decision 
making within the school. The designated teacher may need to attend meetings, 
sometimes at short notice, during the school day, and may require some flexibility in 
terms of the level of risk.  

• Work in conjunction with the Integrated Team within the Authority’s Learning 
Service and Children and Family Services, the education officer for looked after 
children, the Headteacher (if they are not a designated person) and the governor for 
looked after children to ensure that all staff are aware of the possible barriers faced 
by looked after children.   

• Ensure that the PEP of each child is up to date and meets statutory requirements by 
collaborating with the Education Liaison Officer. PEPs must be completed within the 
timetable (20 school days from starting a new school or of being a looked after 
child). The PEP must be considerate, detailed and accurate.  

• Promote the participation and voices of looked after children in each aspect of 
educational life.  

• Monitor the educational progress/wellbeing of each looked after child in order to be 
able to intervene quickly on an individual or school level, including monitoring and 
reporting back to the Authority.  

• Develop collaboration systems in partnership to support the education/wellbeing of 
looked after children. This can include families, foster carers, parents, Children and 
Family Services, nurse for looked after children and health, Education Liaison Officer 
and any other relevant agencies and networks.  

• Attend or as required arrange for a representative to provide educational updates 
and reports for reviews, PEPs and other meetings.  

• Work closely and liaise with the governors responsible for looked after children. 
Ensure that governors have had the opportunity to attend relevant training but as a 
minimum a Trauma Informed Schools session. 

• Promote Trauma Informed approaches when supporting looked after children.  
 
 
3. Previously Looked After Children 
 
3.1 Be aware, where possible, of the learners who are on a Special Guardianship Order 

(SGO) or who have been adopted and were previously looked after children. 
 

3.2 Identify agencies that can support learners and the school as a result of this, e.g., 
Adoption Cymru.  



 
 

4. Key/Wider Staff within the School 
Headteacher 
ALN Co-ordinator  
Nurture Staff – Level 4 Learning Assistant, 2 x Level 3 Learning Assistants, 2 x Level 2 
Learning Assistants 
 

4.1 Each looked after child requires an adult who is trauma informed and can respond 
accordingly. In this context, it is the Headteacher/designated looked after children 
person’s role to allocate a member of staff to identify as an Emotionally Available 
Adult (EAA) whom the child can talk to or meet regularly, with or without prior 
notice where possible. 
 

4.2 Ensure that all school staff in contact with looked after children receive the 
appropriate amount of information about the young person's circumstances and at 
least are aware that they are being looked after by the Local Authority.  
 

4.3 In the absence of the usual class teacher(s), some information about the child's 
circumstances should be shared with the supply teacher. The amount shared should 
be determined by the Headteacher or designated teacher.  
 
 

5. Role of the Looked After Children Governor 
 
The school has identified Sue Mcginn the parents’ representative on the Governing 
Body to have designated responsibility for looked after children.  

 
5.1 The member will: 

• Work closely with the looked after children designated person and the Education 
Liaison Officer and gain a good understanding of the educational/wellbeing barriers 
faced by looked after children and what the school does to support looked after 
children.  

• The looked after children governor will report to the Governing Body on an annual 
basis, including information regarding: 

o The number of looked after children at the school 
o Attendance of looked after children 
o Looked after children fixed term/permanent exclusions 
o Progress and success 
o Wellbeing. 

• The looked after children governor will act as a critical friend, questioning and 
supporting the school to promote the educational attainment and wellbeing of 
looked after children.  



• The looked after children governor will check that the school’s policies and 
procedures ensure that looked after children are given equal access, receive 
additional educational support if required and have full access to extracurricular 
activities.  

• The looked after children governor will share and cascade information regarding 
looked after children to other governors and report back to the Chair of Governors.  

 
 
6. Training and Professional Development 

 
6.1 The school/designated person for looked after children will: 

• Ensure that all school staff receive the appropriate training opportunities – a 
minimum of a whole school Trauma Informed Schools session to support looked 
after children within the school.  

• Identify relevant staff to complete a Trauma Informed Diploma.  
• Collaborate with the Local Authority and the Integrated Service to receive relevant 

support and to identify relevant opportunities. 
• Develop knowledge and understanding of social care procedures as required.  
• It is the responsibility of the designated person for looked after children to attend 

termly meetings of the Authority’s integrated quality forum.  
• Cascade information and training to school staff as appropriate.  
• Have a sound understanding of the funding arrangements for looked after 

children/the Pupil Development Grant on a school, local and regional level.  
• Record relevant updates on the Personal Education Plan. 

 
 
7. Other Relevant Policies/Documents  
 

Attendance Policy 
School Admissions Policy 
Safeguarding Policy 
Exclusion Policy 

 
 
8. Reviewing and Monitoring the Policy 
 

The policy will be reviewed every 3 years.  


