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Governors’ Annual Report 2023/24

1) The Governing Body:

Name Category Start Date End Date
Colin Bell Local Authority (co-opted AR, DTh) 01.01.22 31.12.25
Dafydd Thomas Local Authority 01.05.22 01.05.26
Pip O’Neil Local Authority 06.10.22 06.10.26
Hannah Jones Parents 13.03.24 14.03.28
Lynne Roberts Parents 12.11.20 11.11.24
Darren Bruce Parents 06.01.22 05.01.26
Sue Mcginn Parents 06.10.22 06.10.26
Alan Williams Minor Authority 16.10.20 15.10.24
Carys Griffiths Foundation 01.01.22 31.12.25
EMPTY Foundation

Ailia Lewis Foundation 01.01.22 31.12.25
Holly Edwards Teaching Staff 01.01.22 31.12.25
Karen Davies Auxiliary Staff 01.01.22 31.12.25
Owain Roberts Headteacher (Ex officio) 01.09.19

Rhian Grieves Clerk 27.11.19

Chair of governors: Mr Colin Bell, 57 Trearddur Road, Trearddur Bay, Holyhead, LL65 2UE
Clerk to the governors: Mrs Rhian Grieves

Parent governors are elected by parents of pupils on the school’s register. When a parent’s term as governor ends, the LA
arrange for nominations to be made and arranges a ballot if required. Parents are allowed to stand for re-election so long as
they have a child registered in the school at the time of the election. During the 2023-24 school year one parent governor’s
term came to an end and subsequently one new parent governor was elected to post.

2) Parents’ Meeting:

This provides an opportunity for parents to ask Governors about the Annual Report or any other matters relating to the
school and about how they have undertaken their duties with regards to running the school during the 2023-24 school
year. The annual parents’ meeting will take place at 4:30pm on, 12/2/25 at Ysgol Cybi if at least 30 parents of registered
pupils or 10% of parents, request it. The agenda would be as follows:

i) Welcome from the Chair of Governors.

ii) The Governors’ Annual Report.

iii) Governor responses to written questions received.

iv) Proposal of any resolutions for the GB to consider at their next meeting.

If you wish to request a meeting, please write to the headteacher by 29/1/25 so that suitable arrangements can be made.
Any questions should be submitted in writing including the full name and address of the parent to the Chair of Governors
(c/o the school) by 29/1/25.

Meetings can be requested at other times in the year on request and in accordance with procedures set out by the Welsh
Government. The headteacher can provide advice on this process. A full copy of this report containing the attachments
will be provided to all governors, and to anyone who requests a copy of the full Governors’ Report to Parents. All parents
will receive a summary of the report. (Attachments: School Budget Allocation 2023-24 financial year).



There were no proposals by parents last year.

3) Election of Parents Governors:
At the end of the 2022-23 school year parent governor Claire Doutch came to the end of her term and subsequently,
Hannah Jones was nominated and elected to post beginning 13/03/24.

4) Financial statement:

A breakdown of the school budget is attached to the full version of this report and is available to those receiving the
summary on request. This includes specific headings which shows our budget allocation for current financial year. The
budget for 2024/25 has been balanced by using reserves carried forward.

During 2023-24 school events arranged by the staff alongside parents contributed a total of £10,669.18 to our school fund.
These funds are then used to develop aspects of the school’s educational provision and to improve pupils’ well-being e.g.,
gifts for all children during the Christmas period and for Year 6 leavers, reading books and sports equipment for all age
groups and contributions towards coach expenses for school visits.

The school made no payments to members of the Governing Body for expenses during 2023-24 school year.

5) Latest statutory results and school’s response:

Submitting formal end of key stage results and receipt of national comparative data from Welsh Government are no longer
required. During 2023-24 the school uses its own tracking procedures based upon national testing and teacher assessment

to identify good progress or better by most pupils across all age ranges.

Any identification of performance below expectation and especially in relation to progress resulted in professional
discussions, catch up planning and effective planning alongside Additional Learning Needs Co-ordinator.

6) Attendance over the last academic year:

2023-24
Autumn Term Spring Term Summer Term Overall
Year 1-6 90.5% 91.6% 90.8% 91.1%
Authorised Absences 8.0% 6.1% 6.4% 6.8%
Unauthorised Absences 1.5% 2.4% 2.8% 2.1%

Parental attitudes towards attendance and punctuality have changed significantly over the last 4 years and following the
COVID 19 pandemic. Whilst the school data displays a very gradual improvement from over the last three years, the school
staff continue to work alongside County Welfare Officers prioritising pupil safety and welfare including supporting families
to ensure all pupils are present and punctual.

7) Destination of school leavers:
68 pupils transferred to secondary schools in September 2024. 49 transferred to Ysgol Uwchradd Caergybi. 17 transferred to
Ysgol Uwchradd Bodedern. 1 transferred to Ysgol Friars.

8) Action taken to develop links with the community:

The school took advantage of opportunities available in our local area to arrange educational visits. Amongst the visits were:
Ucheldre Centre, St Cybi’s Church, Holyhead Leisure Centre, Anglesey Adventures, Holyhead Maritime Museum and year 6
visit to Ysgol Uwchradd Caergybi. The school’s Church-School Council consisting of Key Stage 2 pupils and representatives
from St Cybi’s Church continued its work supporting local charities. A new cohort of Ysgol Cybi’s ‘Mini Police’ continued its
work alongside the local Police Force at various local events sharing information, advice and promoting important local
initiatives. Years groups were given the opportunity to work with parents to hold events fund raising both for the school and



for charity e.g. Soup tasting, Easter Discos, Sponsored Bounce. The police school liaison officer also continued to work with
the school holding sessions with pupils from years 2-6 discussing issues such as cyber safety, bullying and keeping safe in the
community.

9) School current targets:
The main priorities in the current School Improvement Plan are noted below.

(i) Improve Welsh standards across all age groups.

(ii) Ensure solid progress in pupils' ability to solve problems and apply mathematical reasoning.

(iii) Ensure that all teaching staff make solid progress towards using effective pedagogical methods that support
learners to realize the four purposes - focusing specifically on pedagogical principles 1-7.

(iv) Continue to improve pupil wellbeing standards throughout the school including raising attendance and improving
punctuality to compare favourably with the National average.

(v) Specific Areas Of Learning and Experience Priorities

10) Sports:

The school takes part in all local opportunities to compete in local competitions and deliver an extensive extra-curricular
program. During 2023-24 school year, amongst the opportunities provided were — Swimming, Dance, Hockey, Tag Rugby,
Basketball, Football, Cross Country Running, Netball.

The school continues to focus on aspects of health and welfare within classroom thematic work and effectively incorporate
outdoor areas into daily learning experiences.

11) Action to review school policies:
All school policies are reviewed either annually or as part of a three-year cycle and are available on the school website.

12) Term dates for the current year:

First day of autumn term 01/09/24 | Last day before Easter 11/04/25
Last day before half term 25/10/24 | First day back after Easter 28/04/25
First day back after half term 04/11/24 | Bank holiday 05/05/25
Last day before Christmas 20/12/24 | Last day in school before half term 23/05/25
First day back after Christmas 06/01/25 First day back after half term 02/06/25
Last day before half term 21/02/25 Last day in school before the sun| 18/07/25
holidays
First day back after half term 03/03/25

13) School Prospectus Updates:
Copies of the school prospectus is available to all on the school website. Hard copies are also available on request. The
following amendments were made were made to the previous version -

e  Details of extra-curricular activities

e Details of class arrangements

e Names and responsibilities of school teaching staff

14) Curricular arrangements:

‘Curriculum For Wales’ was a statutory requirement for all schools in Wales from September 2022. The school has taken
steps to ensure its provision is line with the current direction of the Curriculum whilst also empowering pupils to make
decisions about their own learning. The school has continued to ensure adequate time is allocated for the planning and
delivery of basic skills including mental maths, reading, writing and oracy in both Welsh and English. Engaging opportunities
for the application and reinforcement of skills are planned alongside the pupils, very often within the context of a class
theme. During 2023-24 school year pupils were taught in 15 full time classes, 2 part time nursery classes and two nurture
classes - one for each key stage.



15) Details of the school’s Additional Learning Need (ALN) policy:

Some children have additional needs, which may require extra or specialised support at some point during their time at
school. Sometimes we are aware of this early in a pupil’s time with us or even before they enrol, whilst at other times a
concern is raised during their schooling. Some needs may need greater support and/or input than others. At Ysgol Cybi the
additional needs of children are usually identified by members of the teaching staff whilst observing their learning,
assessing progress and/or in consultation with parents, previous schools and health agencies. Our Additional Needs Policy
has been written with the consideration of the new ALN National Code of Practice. Parents are consulted and invited to
attend meetings with the Additional Learning Needs Coordinator and support services including a statutory annual review.
The ALN provision is planned carefully to ensure that it effectively meets the needs of pupils and details are recorded and
monitored in ‘Individual Development Plans’. Amongst the varied provision delivered during 2023-24 school year were —
WellComm Speech and Language, Welsh/English Daily Diary, Precision Teaching Numeracy, PATHS (Emotional Support)
Sessions as well as the delivery of targeted ‘nurture’ sessions within our nurture classrooms.

16) Language:

Most of our pupils come from homes where English is the main spoken language. However, the school follows the local
authority’s Welsh language policy by assessing children against first language criteria so that they develop to become
confident users of the language. We are classed as a Welsh school, the school follows a Welsh immersion policy for Nursery
to Year 2 and is therefore the main language spoken in the classroom, with English introduced formally in Year 3. At the end
of every school year progress and standards in both Welsh and English are assessed and tracked. Latecomers who join us
after Year 3 and in need of support with the Welsh language are encouraged to spend a term at the county’s Welsh
language unit situated on our school site.

17) Welfare:

Pupil’s safety and welfare is the main priority of the school, and we continue to work closely with the county Welfare
Officer to support pupils and families in challenging circumstances. The school’s provision included supporting and
developing all aspects of pupil welfare during 2023-24 school year. e.g. ‘CELS Sessions’ supporting pupils’ personal and
social development, ‘SHEP’ providing Summer holiday provision including healthy meals, ‘William Mathias Music Provision’
developing important skills and supporting mental wellbeing. Health education is also delivered in lessons throughout the
school. The topics covered include the importance of keeping fit and active as well as eating and drinking a healthy
balanced diet. The school has a policy of fruit only as playtime snacks. The kitchen contractors designed their menu
specifically to meet standards set by the Welsh Government. Children are also encouraged to bring their water bottles from
home and stay hydrated throughout the school day.

Every wing of the school has toilet facilities for use by the pupils. Mixed facilities are provided in the infants’ department,
and separate facilities for older children. The toilets are cleaned on a daily basis by trained staff.

Pupils with disabilities are admitted to the school in accordance with the LA’s admissions policy. Some nursery-aged
children will be invited to attend the ABC pre-school unit for specialist assessment prior to starting in full-time education.
Risk assessments and accessibility plans are carried out for the benefit of children with mobility issues.

CYLLIDEB ADDASIADAU CYLLIDEB
CYLLIDEB 2024/25 24/25 TERF 24/25
YSGOL CYBI
BUDGET 2024/25 OUTTURN OUTTURN
BUDGET ADJUSTMENT BUDGET
24/25 24/25
EMPLOYEES= GWEITHWYR= £ £ £




SALARY AND WAGES- CYFLOGAU-
TEACHERS ATHRAWON 1,222,330 1,222,330
SUPPLY TEACHERS- ATHRAWON LLANW-
INSURANCE PREMIWM 54,300 54,300
1,770
Llanw/Supply 29/4 -
OTHER SUPPLY LLANW ARALL 0 20/5 KA 1,770
SPECIAL NEEDS ANGHENION ARBENNIG 50,710 -50,710 0
SUPPORT STAFF- STAFF ATEGOL-
SUPPORT STAFF-LUNCHTIME STAFF ATEGOL-AMSER CINIO 17,780 17,780
TEACHING ASSISTANTS CYMHORTHYDDION ADDYSGU 206,540 206,540
CLERICAL SUPPORT CYMORTH GWEINYDDOL 28,560 28,560
CARETAKER GOFALWR 0 0
ADDITIONAL EDUCATIONAL STAFF ANGHENION DYSGU
NEEDS STAFF YCHWANEGOL 505,720 505,720
OTHER COSTS- COSTAU ERAILL-
ADVERTISING HYSBYSEBU 1,300 1,300
PREMISES= ADEILADAU=
REPAIR & MTCE OF BUILDINGS CYNNAL A CHADW ADEILADAU
(Local Mgt) (Rheolaeth Leol) 18,410 18,410
REPAIR & MTCE OF BUILDINGS CYNNAL A CHADW ADEILADAU
(Fair Funding) (Ariannu Teg) 24,340 24,340
ENERGY COSTS- COSTAU YNNI- 0
ELECTRICITY TRYDAN 37,420 37,420
GAS / OIL NWY / OLEW 41,270 41,270
WATER DWR 2,520 2,520
CLEANING CONTRACT CYTUNDEB GLANHAU 83,850 83,850
GROUND MAINTENANCE CYNNAL TIR 12,350 12,350
CLEANING MATERIALS DEFNYDDIAU GLANHAU 1,440 1,440
FIRE FIGHTING EQUIPMENT OFFER YMLADD TAN 470 470
RATES TRETHI 78,930 78,930
CYFLENWADAU A
SUPPLIES AND SERVICES= GWASANAETHAU=
CAPITATION LWFANS Y PEN 12,550 12,550
FURNITURE DODREFN 0 0
POSTAGES POST 390 390
TELEPHONES FFON 1,670 1,670
BROADBAND BAND LLYDAN 2,120 2,120
ICT SUPPORT CEFNOGAETH TGCh 7,470 7,470
SWIMMING POOLS PYLLAU NOFIO 7,000 7,000
LIBRARY LLYFRGELL 5,370 -5,370 0
ARCHIVES ARCHIFAU 950 -950 0
MUSIC CERDD 7,300 -7,300 0




ITEMS FOR FURTHER
DELEGATION:-

EITEMAU AR GYFER DATGANOLI
PELLACH:-

HUMAN RESOURCES AND

PAYROLL ADNODDAU DYNOL A CHYFLOGAU 15,790 15,790
FINANCIAL ADVICE CYNGOR CYLLIDOL 2,620 2,620
PUPIL INFORMATION GWYBODAETH DISGYBLION 3,990 3,990
ADMINISTRATIVE (TRANSLATION) | GWEINYDDOL (CYFIEITHU) 770 770
ADMINISTRATIVE (SICKNESS) GWEINYDDOL (SALWCH) 1,600 1,600
ORDERS, PAYMENTS, INCOME ARCHEBION, TALIADAU, INCWM 5,100 5,100
ADMINISTER REPAIR & MTCE OF | GWEINYDDU CYNNAL A CHADW
BUILDINGS ADEILADAU 4,270 4,270
INTEGREIDDIO - CRONFA WRTH
INTEGRATION - CONTINGENCY GEFN 28,880 28,880
SCHOOL MEALS CINIO YSGOL 207,730 207,730
TOTAL EXPENDITURE CYFANSWM GWARIANT 2,703,810 -62,560 2,641,250
60,000
(20,000 Grant ALI +
INCOME INCWM 0 40,000 Grant ADY) 60,000
TOTAL NET BUDGET CYFANSWM CYLLIDEB NET 2,703,810 -122,560 2,581,250
ALLOCATION (not including safety DYRANIAD (heb gynnwys rhwyd
net) diogelu) 2,417,190 2,417,190
LONG TERM DIFFERENCE GWAHANIAETH TYMOR HIR -286,620 122,560 -164,060
SAFETY NET (+/-) RHWYD DIOGELU (+/-) 0 0
FOUNDATION PHASE GRANT GRANT CYFNOD SYLFAEN 138,650 138,650
Additional 20hrs ALN 20awr ADY Ychwanegol 13,680 13,680
ADD TO RESERVES YCHWANEGU | ARIAN WRTH GEFN 0
USE OF BALANCES DEFNYDDIO BALANSAU 11,730 11,730
DIFFERENCE GWAHANIAETH -134,290 134,290 0




